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SUBJECT: 00'0w.— Ope ational	 •

inane— Sta 3 Report 7 ZIPPER Positive Operations

1.' Prior to the visit of the Lane Committee to PCB vwd infortad Z127ZR

'!1

'ZIPPZI positive effort at this time. - It ray well t4 the last o;portutity

_prepared by ZIIr= and PCB of their assets as of January 1955. 'Vs feel that

we have to obtain such an overall accou.nt. Ve have Chosen to Ireik ,down the

it is appropriate, therefore, to frovide you with this overall survey . of the

to justify our expenditures. The results were a rather detailed rus-icva
that an accompanying ...̀1,145, of =Os operational assets would be rc-T2.--ed

of a fortie	
were

domi.n'a2--

a vislI by "our budget authorities who wished to tezs a:cerePU/
inspection of our -ances, both past and future'. They we further informad

positive assets into three rain cateLories, Soviet Zone of Gerrany,'Satellites,
and wt. In each category we have included Case officer corronts.	 •-

2. Attachment °A" oovars ZIPPla i s positive effert in the Soviet Zone
of Germany. Attach:ant °A3 is broken-down into tuo . partst .

'Part I - Present Coverage and Capabilities
Part II - Agent Lassos and Gains dui . ing 1954 •
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3. Atteerent "P" c4vcre ZIPPER' positive efforts against Poland,
Czechoslovakia, and Eun:ary, the Balkans, and the Soviet Zone of Austria.
These aet, are listed :17 ro,r•ort.ed by ZIPPYR vith FOB case officer consents:

n.	 consists of the following:

Part .1	 e. Poland
Fart II - Czechoslovaki

•

 a
Part III - 5un2ary, ‘4,- .e Balkans, a

•

 nd OB in the Soviet Zone of
Austria.

h. In working up the raterial for tha_satellite assets with ZIPPER,
PbB organized the Eaterial, by Dienststelien, as follows:

!	 •

4. Attachment "C" covers ZIPT!s positive Assets vis-a-vis the USSR
in 1954 and early 1955, includ.ing l!PSKXN,:and.wc4,. , These assets art • also •
listed as rez,crted bv ZIPPSR with PCB case offi-Cer coments. This caterial
is presented by Dienststerien, and is organized according to assets, capabi-

• lities, and losses.	 • -'
• •	 .	 •

_aorrent-en ZIFPER Positive 	 ration:

In any attempt at cmrentary on ZIPFIR positive operations, a distinction
• must be nade between their effort in the Soviet Zone of Cornany and that against

the Satellites and thb USSR. This distinction is based on the extent of insight
which ?CH • /2s had into each of C.-.e.se efforts. Historically, the ZIPre.a effort
In the bRhas.been a package deal whereby: (1) KUB4Mprovided the funds;
(2) PCB provided the 6uidance and sou.7ht to obtain the coverage desired;. and .
13). ZIPPER provided the reports. This nodus operandi plus the size of the

ZIPFER organisation operating in the DDR has allowed little ?GB insiEht into .
the ag,t-,112,st,typallz:„2 of this effort. Historically, ye have pressed for true
identjties only w1-,ere conflicts in interest have arisen. On the' other hand,
FOB (4.hroz:gh the sztellite SOP ( ..ALA.:11901, as arended in 1954),-closer
liaison, and other infon-ation flo:Ini; into PCB from ZIPPEI) has been able
to acquire a . cau-prisingly-lare insight into the Satellito/USSR effi)rte
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(1) i=ant A221.!-§

Inside the target country	 .	 •

1	 •Legal travellers
Yell contacts (Briefaufkliqung)

-711'°/"ric‘cr* •
Sources of opportunity	 •
SouFCes in the West• ,._
Sources in the Soviet Zone of Germany and-Austria
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.In Its overall inte111:::encf_s covcra6e of the Soviet Zone. ZIEit has„ been,
au.1 will rel.ain, Jit	 d ITZIPPI.P. fully .nalizeJ that this 13 their breed

.and • butter. Althongh Las saff.2red losees In the DDR, these- losses were
not an extols: ye as one ..,neld ":elicve fror the press sources, etc., and do3p1te
them ZI.ER has been atle to reraln e.breast of the events in the Soviet Zone.
P09 itself observed no drop-off in reports pro,i.:ction, whir::: is the prIrd.ry

. roans by which we can evai..iate this effort. 1:e also have" had Ofi .itdications
fron ZU9 cust-.1rern ind l cating reduced-Cover- - is in any field.1 . 1-	 '	 -

s..	 .
For the Jr* e.irate future ZIPPER will Le fartizate to. maintain its status

quo vis-a-vis 3,..,(..ent str,:nt,th (circa 420) in the DDR. .0004 adent'
Plits the .psychelOc1ea..7. -ittpzsphate in the "t/DR (test Zoneanti=inteltigence - -

6l1.7,ed roll-ups, :etc.) . .presents a situation 1h vhich-no-inci-ease
In agent strenglh will re possible in the irsediate future, i.e., new recruit-

.monts will just ke;ep price with norr .al e.trition and lasses. ZIPPER
atterpt to reredy this by raining the 1. vol of their aehti and selecting
those with loner stayability.. A relaxation of the DDR propaganda efCort and

-Ir.prove;.ent in the i,sycholocical rilieu will, of cou:-se, result in an
inereese of recruitments. 	 -

.;:ithin the satell'_tolUSSR effortiZIPP2P. 13 weak Elirinste the COIYER/1.
case., and the lk:Orth r;er:,.an Itaritine operations, and there is pnthing of great
operational copsequ nce rersi n pg.'"? .:',I?Fra, as well as other Cltelligenee

•organizations, has learnel the hard wa,y about illegal operations. :h There is ,
tWO_...black'Opeyations . planned for 1955 win materialize,---

1iasid is LOW on ZbiZIE/ZODif,C, alt..`..ou.:h with the exception of the raritir.e
assets there is a surprising lack of :rogress e_nd firm assets in that field
as of the present. This is prirarily attributed to ZIPPM 1 3 illegal status,

4 .	 — and it • will be folly not to assume that 	 will play a do	 int role in
• all futire	 activitlis in Geri any. It should be I....Anted o4,
,however; that tl:ey will suffer tuvler certain 7..litical di.aadvaneages in the

la ;	 ZODIAC field; 1
•

The field in which ZIPPER has displayed a. disappointing lack of success
• -isl that of exploitation ef- legal travellers in the DDR. I This is prinsrily

attributed to the jurisdictional struggle between their Sovzone operations
• and satellite/USSR operations . staffs. In an effort to maintain their present

• coverage. of the DDR, the Sovzone operations staff is usually hesitant to
Jeopardize ol? expose one of 'their so-Jrces for the procurement of information
of interest to the satellite staff. Since the Sovzone effort is their bread
anebutter, this position can be understood, particularly at this time when .
the .Sovzone shoi: is barely keeping its agent . head Count" abeve water. 7:1

tiidczn be a cioua totneinc.k Q.
. This is based on an t s Ir.sjht into their operations over a four year period.
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